
PAVILION COURT RESIDENTS ASSOCIATION 

MINUTES OF THE ANNUAL GENERAL MEETING HELD AT 

THE BURSTIN HOTEL, (THE CONFERENCE ROOM) 3AUG 

Present: P Rogers - Chairman 
H Zaurrini - Secretary 
M Worley - Member 

In addition residents representing 14 (fu~rteen) premises were 
present. Mr Rogers held 18 signed proxy votes and Mr Jupp 
held 1 (one)- an attendance figure, (including proxy and 
committee), of 36. A quorum was acheived. 

Apologies: R Beavis Treasurer 
M Egan Member 

The chairman opened the meeting at 1505hrs on Sunday the 
3rd August 1992. He apologised for the lateness of convening, 
this being due to his illness. 

1. STRUCTURE AND MEMBERSHIP OF PCRA 

Mr Rogers advised those present that the original rules 
regarding the organisation of the PCRA stated that the 
committee should consist of 9 members. There are currently 
only 5 members; ie, those at 'present' and 'apologies' 

Objections to the above committee organisation an~ m2reb~c~ 
were asked for. None were raised. 

It was p~oposed that the committee, as stated abov~, 
would remain. 

2. INSURANCE -£250 Excess 
W~~ 

It/asked if any member present had any queries regarding 
the'excess;as advised by the Managing Agents. 

None. 

3. CARETAKERS DUTIES/EMPLOYMENT 

The chairman advised that it was the original intention 
to relinquish the services of the caretaker, along with 
the release of theproperty known as the 'The Royal Pavilion' 
(vide EGM of 5 Oct 91). This matter had not been pursued as 
this property does not belong to The Burstin Hotel but, to 
Pearl Properties Ltd - the then current free-holders. To 
relinquish the caretakers services would therefore be folly. 

It was the unanimous decision of those present that the 
caretaker's services were and are considered to be a necessary 
overhead and, that he shoGld remain in PCRA employ. 
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4. CAR PARKING 

Residents who live in or reside at properties in the 
North and South blocks should park in their respective areas. 

5. GRASS CUTTING 

Residents had raised the question of sub-contracted 
services for grass cutting and window cleaning. 

(-L-i ~2.;'~ 

The grass/is Kow again undertaken by the caretaker. The 
association hCS_ purchased a new mower for this service. 
A vote was taken regarding the purchase of a strimmer to 
maintain the edges of the garden areas. 

Carried in favour - Unanimously 

Window cleaning - the cleaning of the outside of the 
windows may only be undertaken by sub-contractors. This 
being in compliance with Health and Safety regulations which 
are currently in force. 

6. SECURITY-KEYS and responsibility for visitors 

The chairman advised that since security keys and door 
closers had been fitted it is the intention to maintain 
a reasonable standard of security for the building. The 
practice of giving keys on an 'ad hoc' basis, pulling out 
the arms of the door closing mechanisms and blocking doors 
open and leaving them open when access is no longer required 
(ie, after loading cars etc,), should be discouraged. It was 
also mentioned that visitors conduct themselves in a proper 
manner and park in a ~ay so as not to inconvenience other 
residents. 

7. UPDATE REGARDING 'CENTRAL BLOCK' 

Since distribution of the agenda the chairman had been 
informed that thefree-holders had changed. Negotiations 
regarding expenditure for the central area are therefore, 
held in abeyance. Information will be passed to residents 
as and when it is known. 

The chairman also advised that, even though he has instructed 
Gross Fine (Mana;ing .. n .. gentE) r.ot tc;n~et. bi.i.13 ~or paYJlIent ld 
respect of the_area, they have-ffiet a bill of some £4543. This 
they had been instructed to do by Mr Crocker (MD Pavilion 
Court Ltd). A strong protest has been lodged with Gross Fine, 
contact still having not yet been made with Mr Crocker. 

o u. AOB 
ar- Cars not taxed in the car parks. 

This is a private matter and not the concern of PCRA. 

b) Internal signs 'FIRE EXIT' are being ripped from the 
walls. Since these are disappearing at a rate of some 
4 per week and, at a cost of£6,OO each to replace, it is 
in our financial interest to stop this from happening. 
Should individuals be observed causing damage please 
stop them or, advise the caretaker immediately. 
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8. c) Concern was expressed that time switches controlling 
car park security lights were not operating at the correct 
times in the mornings and evenings. 

The caretaker has been instructed to check these and 
to re-allign where necessary. 

d) TV Aerial - The question of the whereabouts of the 
communal aerial has been put to the free holders. They 
will investigate and advise. 

e) Improvements - to the premises are proposed as; 

(i) Repainting the interior on a self help basis. 
ie the caretaker being responsible to redecorate 
the common areas at a cost of materials only. This 
would represent a saving in expenditure of some 
5 to 6 thousand pounds. Cost of approx £5K 

Carried Unanimously 

(ii) Restriction of car access to North Block area 
by use of concrete bollards and hinged parking posts 
and keys at a cost of approx £540. 

Carried Unanimously 

(iii) Removal of rubbish shoot at South Block. 
A rusting and un-used eye sore. Cost of approx £410. 

Carried Unanimously 

There being no further business the chairman closed the 
meeting at 1640hrs. 

Afternote: Various residents approached the chair to record 
their thanks. The chairman also thanked those present for 
making the effort to attend and for giving support to the 
efforts of the committee in improving our living conditions. 

Distribution. All shareholders. 
Pavilion Court 
Marine Terrace 
Folkestone 
Kent CT 20 1 QA 

. .1;\ ~%\X~:,.\. 
(Secretary) 


